
Assessment, 
Curriculum & Instruction
Our Proven-Effective Model 
for Data-Based Individualization 
& Intensive Academic Interventions



Individualized Education 
to Meet Students’ Specific Needs

4-Step Plan: Fitting the Program to the Student

Catapult	Learning	doesn’t	believe	in	a	one-size-fits-all	approach	to	special	education.	Instead,	each	student’s	learning	and	
language	needs	are	accurately	identified	using	our	multi-tiered	hierarchy	of	assessment.	The	assessment	data	is	required	prior	
to	completing	a	student’s 4-Step Plan.

Tier 1
Students On Grade Level 
or 1 or More Years Below 

Grade Level

•  i-Ready K–12 Diagnostics

•  McGuffey Spelling 
Inventory

•  Peg Writing Baseline  
(6+1 Traits)

•  Core Literacy Library 

Students 2 or More 
Years Below Grade Level

•  Qualitative Reading 
Inventory

•  Curriculum Associates Skill 
Assessments 

•		Other	Program-Specific	
Placement & Screening 
Tests

Students 3 or More 
Years Below Grade Level

•  Feifer Assessment of 
Reading/Math (FAR/FAM)

•  CTOPP-2

•  Other Assessments 
(WRMT-III, KeyMath-3, 
CMAT, WIAT, TERA-3, 
TEMA-3, WIST, etc.)

Tier 2 Tier 3

Once	a	student	has	completed	the	necessary	assessments,	the	data	is	then	thoroughly	analyzed	and	applied	to	drive	
the	creation	of	an	individualized	plan	for	each	student,	in	four	steps.

Teacher starts 
with a review of 
assessment data 
and records results.

Start

Teacher analyzes 
assessment data 
for patterns of 
consistent need 
and targets the 
specific	skill	areas	
in need of direct 
and systematic 
intervention. 

Target

Teacher 
evaluates and 
selects appropriate 
programs, materials, 
and methods to 
match instructional 
needs from regional 
list of Tier I, II, and 
III interventions for 
reading, English 
language arts,  
and math.

Evaluate

Teacher plans 
for immediate 
implementation; 
this includes 
determining 
dosage for needed 
intervention 
time, assigning 
responsibilities, 
and acquiring 
materials. 

Plan

1 2 3 4



Utilizing a Research-Based Treatment Model for Intensive 
Academic Interventions
Catapult Learning’s treatment model aligns exactly with 
research recommendations for students with learning 
disabilities, providing accommodations, adaptations, and 
intensive interventions.

Assistant 
Teacher Time 

supports classroom 
instruction, conducts 
1:1 interventions, and 

reteaches/reviews/repeats 
specific	skill	areas

Independent 
Work Time  allows 

students to reinforce 
teacher-led skill 

instruction by completing 
supportive practice materials 
and individual assignments

Computer Time is 
dedicated to web-

based programming 
in core subjects and in 

specific	areas 
of concentration (including 

auditory processing and memory)

Teacher Time consists of 
implementing 

a variety of research-
based programs that 

precisely target 
identified	patterns	

of student 
strength and 

weakness
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Data-Based Individualization

Assessment of Core Deficits 



Follows the NCII’s Four 
Categories of Practice:

Increasing dosage and/or time 
of interventional instruction

Changing learning environment to 
promote attention and engagement

Combining cognitive processing 
strategies with academic learning

Modifying delivery of 
systematic  and 

skill-guided instruction 

Research-based 
practice

Intervention linked to 
assessment and data

Individualized to meet 
needs of students

More praise and frequent 
progress monitoring

Substantive changes 
to pedagogy 
and content

Lesson Planning & Implementation
Data-Based	Individualization	(DBI)	is	a	research-based	process	for	individualizing	and	intensifying	interventions	through	the	
systematic	use	of	assessment	data,	validated	intervention,	and	research-based	adaptation	strategies.

The	learning	environment	is	purposefully	
designed	to	implement	the	classroom	
rotational	model.	Teacher	and	assistant	
teacher	tables	facilitate	individualized	and	
small-group	instruction.	Computer	stations	
provide	student	engagement	in	academic	
web-based	programs	while	individual	work	
stations	provide	students	with	independent	
work	space	that	promotes	focus	and	attention.

PLANNING IMPLEMENTATIONDBI

Warm-up and refresher

Explicit instruction

Guided practice

Explicit feedback

Review

Motivation

Intensification

Monitoring

Our Academic Rotational  
Classroom Model



Catapult Learning  
Core Values

Assessment, Curriculum & 
Instruction (ACI) Outcomes 

Data-Based 
Individualization

Focus on the  
“Whole Child”

Differentiated 
Instruction

Research-Based 
Interventions

Cutting-Edge 
Technology

Stakeholder 
Collaboration

Systematic Classroom 
Model with PD

•	 	Build	Confidence	&	
Competence

•	 	Achieve	Success	with 
Each	&	Every	Student

•	 	Never	Give	Up	on	a	Child

•	 	Make	a	Difference	in	 
Young	Lives

•	 	Empower	Students	to	
Realize	Their	Full	Potential

•	 	Customize	the	Program	to 
Fit	the	Child

•	 	Hold	Students	Accountable

•	 	Create	Innovative	
Programming

•	 	Return	Students	to	the	
Mainstream	School	System

•	 	Meet	the	Needs	of 
ALL	Students

•	 	Apply	All	Data	Sources	to	 
Drive	Instruction

•	 	Research	New	Supportive	
Methodologies

•	 	Communicate	Comprehensively	
&	Transparently	with	All	
Stakeholders

•	 	Provide	Ongoing	Professional	
Development

•	 	Equip	Staff	with	Knowledge,	 
Skills	&	Resources

• Assessment
• Curricular Methodologies, Materials & Programs

• Instructional Models & Routines
• Alignment with State Standards

The result of the alignment of our core values and outcomes is the Individual School Plan (ISP), 
which is required of every Catapult Learning school. The ISP drives: 

Catapult Learning: Where Values & Outcomes Align

At	Catapult	Learning,	we	believe	that	all	students	have	the	potential	to	achieve	beyond	expectations.	With	40	years	of	
experience	and	expertise	serving	the	needs	of	students	with	learning	obstacles	and	other	challenges,	our	schools	and	
programs	are	focused	on	improving	outcomes.	Central	to	our	approach	is	building	a	student’s	confidence	and	competence	
through	personalized	academic	interactions,	customized	curriculums,	state-of-the-art	intervention	tools,	and	a	signature	
education	model.	Our	caring	and	skilled	instructors	provide	each	student	with	personalized	instruction	in	a	safe	and	
supportive	environment.		



Why Catapult Learning? 
Founded in 1976, Catapult Learning has dedicated 
over four decades to providing education solutions that 
generate demonstrable academic achievement and 
better life outcomes for students, regardless of the 
learning barriers or other challenges they may face. 
The company’s team of over 5,000 educators works 
to achieve sustained academic gains and build teacher 
and leadership capacity through evidence-based 
programs that include student instruction and family 
support services, professional development, special 
education, and alternative education programs.

800.841.8730  I  www.CatapultLearning.com/Schools

AdvancED Accreditation
Catapult Learning, as well as its Schools and Classrooms, are 
accredited by AdvancED. The accreditation process involves 
three ongoing components: meeting high-quality standards; 
implementing a continuous process of improvement; and 
engaging in quality assurance through internal and external 
review. Our Corporate Accreditation demonstrates our 
commitment to provide services and solutions that meet the 
highest standards of educational excellence.


